PayWell Salary and
Benefits survey




'What is PayWell?

PayWell report is a tool created to assist HR
professionals and companies’ decision-makers to
develop competitive HR policies that attract,
motivate and retain talents & support the business
strategy.

PayWell report provides specific information
! covering three main areas:

)

Salary
Salary ranges for general
and specific jobs, for the
analysed sectors

Total
[
rewards ® H ®
‘@
Benefits

Analysis of benefits
granted

&

Compensation

Financial incentives — fix
and performance related
bonuses




| PayWell report is available through PwC C&B
Survey Platform*

pwc PwC C&B Survey Platform

Home Reports Instructions

C&B Questionnaire Salary Data

The Comp ion & Benefits Questi ire enables vou to fill in, The Salary Data tool enables you to review, save and submit the
save, review and submit data rezarding vour company’s salary data of your employees.
compenzation and benefits policies.

No Salary Data found for the current year.
Testinnnaire Partially completed

W Guesti
@ Edit

: : = Downloads
Prewvous Years Questionnaires
The Download section enables you to obtain the latest version of the
1If you are a previous vear participant and wish to see past submitted Salary Sheet template (if vou are a new participant), and the latest
data. please zelect from below: version of the Salary Sheet template including previous vear job

matching (if you are a previous year participant).

|
pwc E o Salary Sheet template

Data Collection Latest Salary Sheet

The Data Collection medule enablez vou to fill in, upload, validate, save and submit vour data for
the survey. There are two sections that need to be completed and submitted in thiz order: 1) C&B
Questionnaire and 2 Salary Data. ERRORS (incorrect format inzertions, mizsing critical data,
inconsistencies — sections cannot be submitted while containing ERRORS) and WARNINGS
(inconsistencies that need yvour review) will be displayed. For more information please nse the
Instructions tab.

*access to PwC C&B Platform is provided to participants and companies that acquire the report, through allocation of
a user name and a password.
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PayWell report presents (1/4):

Salary statistics by job and by grade

Accountant IT

GEN-FI-A-Re

PayWell

Romania
General report
3 £Comp/ ioth z5th T #Comp/ z5th = =sth
#Fmp s percentile percentile i #Emp percentile Median percentile
Base Pay| /4 4 Auy - e Benefits cost]  gu/ 3 1 2l EET
Guaranteed Pay| o/ =68 115 2 144 4 Deferred bonus ofn KA . KA
Variable Pay| 'k A% A% Car acquisition price dfe NA WA
] drfage k) 241 gL
7 = SR s
P — S e o e i s 2% Variahla nav elisibilite]  ar/2m L1 A%
PwC Grade 5
Sector Orerall
Period Monthly .
Currency RON
Adinstment 0.00% P ﬂy WE l l
Romania
General report General report
; #comp. ioth z5th = =sth goth #oomp./ z25th o =sth
#empl. Average percentile percentile Median percentile percentile #empl. percentile Median percentile
Base Pay| 9=/zaa =508 13534 1,800 =395 3102 8o Benefits cost| 561827 1Bz =of 243
Guaranteed Pay| 49/1435 2,569 1334 1,858 3 3189 2,860 DEf‘elTed b-am:.s oo Nia N/A Nja
Variable Pay| 25% 8% 13% 3% 55% Car acquisition price| 11 /100 21,820 51,510 B3,700
{Target )| =z3/uf: Bo1 o1 of1 1,095 1,310
Variable Pay| 147 0% 1% 15% 2% Fcomp.| i i
(Paid Out)| 541306 2 o of 3 -32 £empl, Upzomp. Shemmpl,
Total Pay| g2/70q =7ib 1334 1,966 3322 4058 Variable pay eligibility| 59/160 6% 56%
Total Reward| 56/1827 ~ 883 1,458 2,099 2.571 4,270 Company car eligibilitv]  12/101 13% 2%

This milification has heen prepered for geneml gudanes on matters of interest only, and does not constitme professomal adviee. Yon shoukd not 20t upn the miommation contained m this publicsten withoa atainng specific professmal advice. No represntation or wamanty
{expeesar impibed) isgiven 510 the scoumey or comyieienes.of the Minrmstion contained in this publication. and, 10 the cxient permitied by law, Pad, its members, smyikees and agents do not accept ar zssme any fability, rsponstility ar dity of care far any conseqences

of yomoranyame el actmg, ar reframing 1o act, in relianee am the mfarmation contained in this publieation ar for any decison hasedon .
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PayWell report presents (2/4):

Interactive Report*

Client Name

Market comparison

Sector Health Care Services |

Compare by Job Report
<100 employees |

Filter Capital country of origin
Comparison

Percentile 9oth percentile
Reward 1 Base Pay
components P Variable Pay (Paid Out)

PayWell
Romania

Displayed individuals

Position group General
Function HR

Department General

Job HR/ Personnel Assistant GEN-HR-G-9
Region Banat & Transilvania

PwC Level Any |

Statistics options

Period

Currency
Adjustment

Your positions PwC Benchmark Comparison

Variable Pay (Paid Out)

. . b PwC Pv e . R
Job title Region w . ne Position title Func. Depart. PwC Level Your Market Market Percentile Market Percentil¢

grade Code Grade 9oth
employee q Index Rank employee q Index Rank
- percentile percentile

HR assistant Banat & Transilvania 6 GEN-HR-G-9 7 HR/ Personnel Assistant G 9. Clerks/admins

HR assistant Banat & Transilvania 6 GEN-HR-G-9 7 HR/ Personnel Assistant HR G 9. Clerks/admins 4,000 4,600 87% 75% 4,000 3,800 105% 75%
HR assistant Banat & Transilvania 6 GEN-HR-G-9 7 HR/ Personnel Assistant HR G 9. Clerks/admins 4,000 4,600 87% 75% 4,000 3,800 105% 75%
HR assistant Banat & Transilvania 6 GEN-HR-G-9 7 HR/ Personnel Assistant HR G 9. Clerks/admins 4,000 4,600 87% 75% 4,000 3,800 105% 75%
HR assistant Banat & Transilvania 6 GEN-HR-G-9 7 HR/ Personnel Assistant HR G 9. Clerks/admins 4,000 4,600 87% 75% 4,000 3,800 105% 75%

*available only for the participating companies.
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| PayWell report presents (3/4):

Peer customised reports*

Add Custom Report

All fields are mandatory. _L

pwc PwC C&B Survey Platform .
Customised report for Client "X" et

Home Report t R

Customised reports
Company 1 Report
Company 2 The Job Repart enzbles you to access statistics based on the PayWell Job Catalozue positions.
Company 3 2013 HideFilters T Reser Filters
Company 4
Monthly |
Compa.ny5 B-3ob Variat
| e
.
Company Z_customised_12 peers
= Company X_8 peers repert
| cancel |

A minimum of 5 companies must be selected to create a Peer customised report, due to
confidentiality reasons. The report will be generated by PwC and we reserve the right to
restrict access to a Peer customised report if data confidentiality is not ensured.

*available only for companies who will acquire one of the PayWell report options (full/sectorial report).
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PayWell report presents (4/4):

Compensation & benefits policies report

Areas of analysis:

salary policies (salary review, salary negotiation, salary
increase)

Benefits offered to all staff - Overall Market sector (%of participants)

Lunch tickets

Private medical clinie 56%
Coffee & refreshments 55%
*  pay for time worked & not worked (overtime policy, Social actiities 5%
. . . . N Special comission 51%
holiday policy, sick leave, maternity leave, child care leave ipeciskvecasiompifs 2%
. Mobile telecommunication services 43%
pOllcy) Transperation 43%
. Credit card 42%
*  bonuses (fixed bonuses, pay for performance, sales Overdraft 2%
o . Life insurance a%
commission, performance bonus) A — —_—
. . Sports activities 31%
» employment relations (trade unions, redundancy pay, o 8%
. . . Special discounts 27%
retention programmes, probation period, entry level - 25%
salaries) s s —
. . . . . Private pension plan  Se—————— 15%
* main benefits offered: protection benefits (pension, Coltural events mm— 5%
insurance, medical services), social benefits S
(transportation, vouchers), perks (company car, mobile Cafeteria/Canteen e 5%
. . . 0% 10% 20% 0% 0% 50% 60%
phone), wellbeing benefits (sport, kindergarten) : .
Staff categories entitled to performance bonuses (% of respondents)
Analysis criteria: : Clerical tional
y Sector Top Management Staff Middle ]\élg;:fagement Su;rl:zrtt;’ff Sales Staff 051;189,1;:533 Blu;:‘:f:fllar
. . . Admin S S
o  staff categories entitled to the benefit  sgomemicas 100% 160% 7% % 6% %
Banking 100% 100% 100% 71% 100% 0%
L4 cost / Value FMCG 100% 100% 75% 75% 50% 75%
Industry 100% 82% 45% 64% 64% 73%
e utilisation policy Leasing 67% 100% 67% 33% 67% o%
Pharmaceuticals 100% 100% 93% 79% 57% 0%
Retail 83% 100% 83% 50% 50% 50%
PayWell Salary and Benefits survey Overall Market 06% 96% -8% 65% 65% 1%

PwC

aB%

70%



|
Participation in PayWell survey involves:

* Provision of salary related information for each R eorier s Pl Tt S0kt S leersy cerc) Berrafats Suteest
employee within your organisation (i.e. monthly SALARY DATA
salary, bonuses & value of benefits offered); these 2
data will be provided through completion of an excel Pt 1
data collection questionnaire. Jobitle Cr e P -

inyour company possibility

COMPEY o, of countries A e

(OPTIONAL)

e Provision of information related to compensation & =
. . . . . . EDEDODEOEEE
benefits policies applied by your organisation (e.g. T
. . e U |
type of bonuses offered, staff categories entitled etc.); e e e e ]
these data will be provided through completion of an T T e— T
online data collection questionnaire, available on

B Soecitc car brand anc + | VOUKSWAGE |

|

.

I (T
PwC C&B Platform ) [
B 0= =t emter oot vienn Otred” s ot checind '_“_F- b
2 Fexe ndica the fllivong aspec relsted 1o company cars usage policy- o
] (o |

2!

Q1

. o

pir .
(T s
e et e e e el il =
oluaen  wfam o] u of meo | =
O T T v

As a participant in PayWell survey, you will be assigned a dedicated consultant, who will be available to assist you
during all phases of the project.
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Additional services

Based on our PayWell survey, we can also assist you with:

g q Percentile statistics: Your company vs. Peer
Job Grade Position title sample

in your Job code
company

Job title
in y our company

Contabil GEN-FI-A-8e Accountant II

Base Pay BTotal Pay

Customised analyses

Market Index
Base Pay and Total Pay

Based on your needs, we can provide " - - - -
salary statistics for selected samples of
companies, by geographical region,

company size or job families N

External market
benchmarking

Tl thantoN  SON0ON B0ON-ION  S1ON-DON W more than 130N

We can compare how
your company is
Job matching assistance positioned against the
market in terms of
e e e We can organize a workshop to help you salary, bonuses &
- match the positions within your company benefits

II II I I II II II I| II against PwC standard positions

“Buepuy *Toalpay
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PayWell timeline

March
Methodology workshops
with participants

Permanent assistance from your assigned consultant

*Companies that do not participate in the survey can purchase the report starting with August.

January April August

Data collection Report delivery*

Participants enrolment
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' Let’s talk!

PayWell Team

Email: paywell.romania@ro.pwc.com
Phone no: + 40 225 37 47

This publication has been prepared for general guidance on matters of interest only, and does not constitute professional advice. You should not act upon the
information contained in this publication without obtaining specific professional advice. No representation or warranty (express or implied) is given as to
the accuracy or completeness of the information contained in this publication, and, to the extent permitted by law, PricewaterhouseCoopers Tax Advisors
and Accountants, its members, employees and agents do not accept or assume any liability, responsibility or duty of care for any consequences of you or
anyone else acting, or refraining to act, in reliance on the information contained in this publication or for any decision based on it.

© PricewaterhouseCoopers Tax Advisors and Accountants. All rights reserved. In this document, “PwC” refers to PricewaterhouseCoopers Tax Advisors and
Accountants which is a member firm of PricewaterhouseCoopers International Limited, each member firm of which is a separate legal entity.
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